ToP Network Certification Team
Design Session for Durham Assessors' meeting
January 10-11, 2013 | Hilton Durham - Durham, NC

Exploring New Dimensions of ToP Certification - Agenda

Rational Aims:
* Update on ToP Certification - the big-picture view - review accomplishments of 2012 -
and begin Action Planning for 2013-2014.
* Conduct assessment of candidates (Friday, January 11, 2013)

Experiential Aim:
= Experience confidence that ToP Certification system is growing - and that our annual
meetings of assessors help grow and regenerate Certification activity

Wednesday, January 9, 2013
* Arrival in Durham, Selected Assessors will review portfolios and prepare for Friday
assessments
= 6:00 PM - Evening dinner together

Thursday, January 10, 2013
8:30 AM - Welcome - Check-in/Warm-up - Nancy Jackson, Facilitator
Review accomplishments of 2012 - National trainer calls |[Documents | Videos | #New
CTF | Virtual Cohorts | Regional Cohorts | Assessment Dates | 2013 | Other?
Report of the Survey sent to CTF

Planning Our Future - New and Continuing Dimensions
What is our Vision for next 5 years related to ToP Certification?
What are strengths? Obstacles?
Determine intentions for 2013?
Key Actions | Determine Teams | Calendar | Coordination | Resolve
4:30 PM  What's the division of work for Friday morning?
Evening Dinner | Assessment Preparation by some

Friday, January 11, 2013
8:30 AM Assessments - All TBD - Assessors, Candidates, Locations, Times
8:30 AM For those not involved in Assessments:
Action Planning continues - Documentation
11:00 AM  Next steps - Ongoing work for the Certification Team
12:00 PM Adjourn



